DIMINISHEDVALUE

Appraiser Blog

Shell to sell gas
stations and add EV
charging points

By Tony Rached



Appraiser Blog

Shell to sell gas stations and add EV charging points

Thursday, March 21, 2024

In an era where the whispers of change are becoming roaring, Shell, a titan in the
energy sector, is steering towards a future electrified by innovation and sustainability.

This pivot marks a significant transformation, underscoring a commitment to evolve
with the times and meet the burgeoning demand for electric vehicle (EV)
infrastructure. Shell's latest move?

To divest from its traditional stronghold—gas stations—and instead, amplify its focus
on electric vehicle charging points.
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A New Dawn in Energy

Embarking on a green journey, Shell's strategy unfolds a visionary response to the
world's urgent plea for environmental stewardship and innovation.

Electrification stands at the heart of this transition, not as a fleeting movement but as
a crucial pivot towards a greener, more sustainable mode of living.

By choosing to divest from a select number of its traditional fuel stations, Shell is not
just fine-tuning its business model; it's crafting a narrative of change, signaling a
profound commitment to reshaping the contours of how we move and power our
lives.

This strategic maneuver is more than a business adjustment—it's a declaration of
Shell's role in a cleaner, electrified future.

Paving the Way for Electric Vehicles

Opting to enlarge its footprint in the EV charging sector aligns perfectly with a global
uptick in electric vehicle acceptance. This burgeoning interest is fueled in part by
government initiatives targeting a reduction in carbon emissions and is further
amplified by a rising tide of consumer consciousness regarding the environmental
consequences of their decisions.

Shell's plan to divest around 500 of its owned sites annually in 2024 and 2025 signifies
a significant shift in strategy. The move will reduce Shell's retail footprint by 2.1%, a
small fraction that paves the way for a larger transformation towards a more
sustainable and profitable future.

Charging into the Future

Shell's ambition doesn't stop at selling gas stations; the energy giant is on a mission to
supercharge its EV charging capabilities.

With an eye on increasing its charge points from 54,000 today to a staggering 200,000
by 2030, Shell is gearing up to be a frontrunner in the EV charging space.
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This expansion focuses heavily on public charging stations, identified as a critical need
for EV owners, particularly in regions where home charging may not be feasible.

A Strategic Focus on Global Hotspots

Understanding the geographic nuances of EV adoption, Shell is zeroing in on markets
where the EV revolution is in full swing. Europe and China, with their robust EV
markets, are at the forefront of Shell's expansion plans. These regions not only have a
high demand for public EV charging stations but are also home to some of the most
aggressive EV adoption policies globally.

Beyond Charging: A Vision for Convenience

Shell's vision extends beyond merely offering charging points. The company
recognizes the unique position it holds, with existing infrastructure that can be
transformed into comprehensive mobility hubs.

These hubs will offer not just charging but also a range of convenience services, from
coffee shops to retail spaces, enhancing the overall customer experience.

A Sustainable and Profitable Future

Shell's pivot towards EV charging is not just about adapting to a changing market; it's
about leading it.

By leveraging its vast network of locations and combining it with a strong retail
offering, Shell is poised to create a new kind of energy service, one that meets the
needs of the modern consumer while driving towards a more sustainable future.

In essence, Shell's transition from traditional gas stations to a focus on EV charging
points is a clear indication of the company's commitment to innovation and
sustainability.

As we stand on the brink of an electric future, Shell's move raises an intriguing
guestion: Are we witnessing the beginning of the end for traditional gas stations?
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